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APPEARANCES
COW SSI ON MEMBERS PRESENT:
Frank De Rego, Jr., Chair
Roberta Patnode, Vice Chair
Janet Kuwahar a
Randol Leach
Mar k Redeker

Eugene Santi ago

STAFF PRESENT:
Deputy Chi ef Dean Rickard
Mel i ssa Magoni gl e, Busi ness Adm ni strator
Gary Murai, Deputy Corporation Counse

Ay Lau, Conmm ssion Secretary
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( NOVEMBER 18, 2020, 2:04 P.M)

* * %

CHAIR DE REGO kay. W'Ill call the nmeeting of the

Maui Police Conmission to order. It's now 2:04 p.m W'l|
have roll call. Conm ssioner Redeker.

COW SS| ONER REDEKER:  Here.

CHAIR DE REGO  Conmi ssi oner Leach

COW SSI ONER LEACH:  Here.

CHAIR DE REGO  Conmi ssi oner Santi ago.

COW SSI ONER SANTI AGO,  Here.

CHAI R DE REGO  Conmi ssi oner Pat node.

VI CE CHAI R PATNCDE: Here.

CHAIR DE REGO Oh, I'msorry, I'mmssing ny |ist.
God, | feel terrible. Okay. Conm ssioner Sharen is excused.
Conmi ssioner Kawanura is trying to get in, so -- and let's
see. And then I"'mhere, so -- I"'msorry. Today I'ma little
di shevel ed. And we've been got one -- Jen.

COW SSI ONER KUWAHARA: Hi .

M5. LAU. Chair, | don't see Conmm ssioner Mano.
MR, MJRAI: Chair, | think you re nuted.

VI CE CHAI R PATNCDE: Frank, we can't hear you.

CHAI R DE REGO  Conmi ssi oner Mano, we'll mark hi m as

excused. Okay. So that's it. W have quorum

or al

Let's see. Oal or witten testinony on -- nove to

or witten testinony. Do we have any witten testinony,
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Any?
MS. LAU. Yes. The conm ssioners were enuiled that
CHAIR DE REGO kay. And that was from Quieter &
Heal thi er Hawaii -- Maui; correct?

MS. LAU. Correct.

CHAIR DE REGO kay. W' ve received that
testinony. Since it's not on the agenda today, what we're
gonna do is file that testinony and then nove -- pass it on 't
the chief. Just a word about testinony to everyone here who'
not a part of the comm ssion or the departnent, all testinony
must be related to itens on the agenda and the police
comm ssion has very limted jurisdiction, okay, in terns of
what it can discuss on its agenda.

Basi cally, the comm ssion can hire, fire, and
eval uate the police chief; we submt and review the -- the
department's budget, and | ast but not |east, we take in
speci fic conpl ai nts about m sconduct that are filed with the
departnent secretary and that are brought before the
departnment. Those are the three functions of the police
conmi ssi on.

As -- first is operations, anything that touches on
operations in the departnent, we usually take those
correspondence or that testinony and nove it on to the police
chi ef, whose jurisdiction is to |ook that over. | know for -

nmy experience so far has been he's very good at responding to

o

S
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November 18, 2020 5

those -- directly to those involved in those kinds of
situations. So we're going to take that witten testinony,
we'll file it and pass it on to the police chief.

| s there anyone here who has any testinony on any of
the agenda itens on the comm ssion's agenda? |If you don't
have it, it's available online. Specifically related to what
we're dealing with today.

(No response.)

CHAIR DE REGO If you could let Army know in chat if

you want to testify or you could let us know now if you' re on

t he phone.

(No response.)

CHAIR DE REGO Ckay. Hearing none, |, wthout
objection, will close public testinony today.

W' Il nove on to correspondence. W received PC

20- 15, Honol ulu Police Conm ssion 2019 Annual Report. Do |
hear a notion to file the report? O let nme do it this way:
Wthout objection, let's file that report.

(No response.)

CHAIR DE REGO Hearing none, we will file that
report and correspondence.

Conmi ssi oner Redeker, so you have an objection.

COWM SSI ONER REDEKER: No. |I'm |l ooking at the -- at
t he agenda.

CHAIR DE REGO  Yeah.
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COW SSI ONER REDEKER: | think we m ssed the
approval of the m nutes.

CHAIR DE REGO Onh, the mnutes. |I'msorry. Excuse
me. Ckay. So you have the agendas, | think that that has
been -- | mean, the mnutes before you. Do | hear a notion to
approve the mnutes of the regular neeting of Cctober 21st?
Conmi ssi oner Redeker, could you nake that a voice --

COW SSI ONER REDEKER:  Yes. | nove to approve of
the regular mnutes of October 21st.

CHAIR DE REGO Do | have a second?

COWM SSI ONER KUWAHARA:  (Gesturing.)

CHAIR DE REGO  Comm ssi oner Kawanmura, | saw your
hands first, so there's a second, Conm ssioner Kawanura. All
in-- okay. | have to take a -- roll call votes on these.
kay? So |I'mgonna go down the line. Vice Chair Patnode?

VI CE CHAI R PATNCDE: Aye.

CHAI R DE REGO  Conmi ssi oner Redeker.

COW SSI| ONER REDEKER:  Aye.

CHAI R DE REGO  Conmi ssi oner Leach.

COW SSI ONER LEACH:  Aye.

CHAIR DE REGO  Conmi ssi oner Santi ago.

COW SSI ONER SANTI AGO.  Aye.

CHAIR DE REGO  And Conmi ssi oner Kawanur a.

COW SSI ONER KUWAHARA:  It's Kuwahar a.

CHAIR DE REGO Kuwahara. ©Ch, God. | amsorry.
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Gees.

COW SSI ONER KUWAHARA:  Aye.

CHAIR DE REGO I'mgoing fromnenory. Good

COWM SSI ONER KUWAHARA: | t hought we had sonebody
new.

CHAIR DE REGO  Thank you for the correction

COW SSI ONER KUWAHARA: | t hought we got sonebody
new.

CHAIR DE REGOD Kuwahara, Kuwahara. | amsorry. So
there we go. | forgot ny list when | was getting all of ny
papers together, so I'mstill |earning people' s nanes.
can't wait until I neet all of you in person, sinply because

it's easier for me when | see sonebody physically to renenber
their nanme, but now you're getting me relying on nmy nenory,
whi ch is not very good.

kay. So --

MR MJRAI: Chair.

CHAIR DE REGO M/ apol ogi es.

MR MJRAI: Chair, it's on our |etterhead.

CHAI R DE REGO.  Ckay.

MR. MJRAI: If you ever need, it's on our
| etterhead.

CHAIR DE REGO Ckay. There we go. | will have to
get sone |etterhead, because it's -- I'"'mgoing to ask Any to

put it on our agendas now, so | -- so | have sonething |I can
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| ook at directly.

So thank you, Comm ssioner Kuwahara, for the
correction and ny apol ogi es. Good.

So all in favor? | mean, | say aye, so the neeting
regul ar mnutes are passed.

kay. Let's nove on -- | have a suggestion for 6,
7, and 8, since we all received the packets involved in this
and we're gonna have an extended presentation on the budget by
Mel i ssa, without objection, I would ask if anybody has any
guestions for the chief or for the current financial report
and budget expenditures or the personnel report, pronotions,
real | ocations, term nations, and work assignnents, that they
woul d ask those now on any three of those, if that's not
i rregul ar.

Yes. So Conmi ssioner Leach.

COW SSI ONER LEACH:  Yes, | have a -- one question.

| guess the sergeant's filling in for the chief today; is that
correct?

SERGEANT McCUTCHEON:  No, I'mjust -- |I'mjust
at t endi ng.

COWM SSI ONER LEACH: Ch, okay.

SERGEANT McCUTCHEON: |I'mjust viewing. | believe
Chief R ckard is there.

DEPUTY CHI EF RI CKARD: Yes, |'m here.

COW SSIONER LEACH: Oh, | don't see his -- his
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mugshot. Onh, okay. There he is.

DEPUTY CHI EF RI CKARD: |'m here.

COW SSI ONER LEACH: Hi, Dean. | have a question.
| saw in the nmedia there was sonme tal k about confidentiality
in disciplining officers, that their names should be given to
the public, what -- where are we on that and what is our
policy?

CHAIR DE REGO  You're nuted, Chief.

DEPUTY CHI EF RI CKARD: Yeah. Conmi ssioner Leach,
it's a new law, Act 285 that went into effect as of July 1st
and what it requires is it requires -- the annual report was
al wvays submtted in years past with regards to any type of
discipline within the departnments, would have to be reported
to the legislature. However, this tine around, the |aw
includes the releasing of the officers' nanes, which is
sonet hi ng that has been unprecedented in the past and
sonmet hing that I know SHOPO has been in opposition to. And,
you know, since we do have Sergeant MCutcheon, who is the
chapter chair for Maui, you know, if he'd like to, he can
chinme in, if you folks want to ask hima question with regards
to how SHOPO i s addressing the issues, sO --

| know that our report isn't conpleted yet. W're
required to report it every year in January, Melissa usually
takes care of it. Right now we're not really concerned about

it because we have until January to submit it, so we're
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worryi ng about just conpleting the budget, then we'll work on
our report to the legislature with that disciplinary actions
report, so -- but for now, | believe SHOPO has filed an
injunction with Kauai Police Departnment and | believe the
Honol ul u Police Departnent, if |I'mnot m staken, because they
had already rel eased their reports. Right now, we haven't

rel eased anything yet and we'll be doing so in line with the
new | aw.

COW SSI ONER LEACH: Thank you. So the report woul d
be an annual basis, not --

DEPUTY CHI EF RI CKARD: Yeah, the report -- there's
an annual report, however, an individual through IUPA or OA
can request information at any tine and they -- we're
obligated to respond. That's where we're at right now

COW SSI ONER LEACH:  Thank you.

CHAIR DE REGO  Conmi ssi oner Redeker

COWM SSI ONER REDEKER: On the sanme |ines, the report
goes to the legislature, we in the police comi ssion have
never seen that, so I'massumng it never went to us.

DEPUTY CHI EF RICKARD: Well, | don't control where
the reports go other than we're required to submt it to the
legislature and if it wasn't comng to you fol ks, then maybe
that's sonething that we can discuss with Any to nake sure
that you fol ks do get it.

COW SSI ONER REDEKER:  Ckay.
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DEPUTY CH EF RICKARD: 'Cause it's open to the
public. 1It's not confidential, it's available to the public
when it's put out to the | egislature.

COWM SSI ONER REDEKER:  So this is -- so this report
you turn in is a recap of the entire year?

DEPUTY CHI EF RI CKARD: Correct.

COW SSI ONER REDEKER:  Ckay.

CHAIR DE REGO And what's the status of the
injunction, the application for the injunction at this point,
Chi ef ?

DEPUTY CH EF RICKARD: |'m-- nmaybe Sergeant
McCut cheon, do you have any conment on where the injunction is
right now with the statew de SHOPO.

SERGEANT McCUTCHEON:  So right now the statew de
SHOPO, chief was correct with regards to Kauai and -- and
Honol ul u. Reason being that they filed the injunction was
that it was just really quick howit -- howit went through
the process and the SHOPO stance on it is just, basically, we
understand the discipline record, it's the individual's names
that are being rel eased which SHOPO wants to kind of keep that
fromthe public, in a sense. Because what happens is there's
atrickle effect to the famlies and stuff. Smaller
departnments will be affected a |ot nore than the | arger ones,
| believe, because the officers are nore personal to the

comuni ty.
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So as of right now, Maui hasn't -- Maui Chapter
hasn't filed anything. Like chief said, they haven't given
their report yet. There was one officer's nane that | believe
Maui Beat or sonething requested information for and that was
rel eased a coupl e weeks ago, but that was the only one with
the nanme that was actually sent out. As for the entire
report, nothing -- nothing yet. And | believe Maui woul d
probably follow suit, the Maui Chapter would follow suit with
regards to the injunction. And, again, it's not agai nst
the -- really against the departnent, it's nore of wanting to
see if SHOPO as a union would have a -- at |east a testinony
period to kind of discuss their feelings on howit's gonna
affect the officers and the officers' famlies if you rel ease
t he names opposed to just the disciplinary record.

And | understand transparency and the uni on does as
well and Iike we say at the union, we're not trying to protect
the bad apples, it's just the contract and -- and just the
working rel ati onship. W don't want a disciplinary record
that |ater on three years down the road gets overturned, no
one's gonna hear about that later. They're not gonna hear
about the overturn, they'll only hear about what -- what was
bad, you know, and that sticks, you know So that's pretty
much on the -- on the union side right now And | believe all
four counties will follow suit with Kauai and Honol ulu once

Hawaii PD has to release theirs and Maui rel eases theirs as
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wel | .

CHAIR DE REGO  Thank you, Sergeant.

Any ot her questions?

(No response.)

CHAIR DE REGO Ckay. Anything on the personnel
reports, recruitnment, pronotions, reallocation, termnations,
and work assignnents? Any questions on those or any
guestions? Comm ssi oner Redeker.

COW SSI ONER REDEKER:  Yeah. On the personnel
report, what's our total nunber of reserves at this point in
tinme?

DEPUTY CH EF RI CKARD: When you say "reserves," you
nmean reserve officers?

COW SSI| ONER REDEKER:  Yes.

DEPUTY CHI EF RI CKARD: W don't have reserve
officers. W have auxiliary officers and | believe we have
four.

CHAI R DE REGO.  Ckay.

DEPUTY CH EF RICKARD: W have -- if you're talk --
are you tal king about police reserve officers?

COW SSI ONER REDEKER:  Yes.

DEPUTY CHI EF RI CKARD: That's four.

COW SSI| ONER REDEKER:  Four .

DEPUTY CHI EF RI CKARD: That's four.

COW SSI ONER REDEKER:  Four.  Ckay.
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DEPUTY CHI EF RI CKARD: We have four.

COW SSI ONER REDEKER:  Thank you.

DEPUTY CHI EF RI CKARD: Was there a nunber
specifically that you were reported about?

COW SSI ONER REDEKER:  No, no. | just -- | had
heard there were -- there were seven now, so | --

DEPUTY CH EF RICKARD: |'mnot the one that swears
themin, so -- and I'mfilling in for the chief, so |
believe -- 1 know of four, | don't know the other three. |
coul d doubl e-check and -- maybe Melissa -- Mlissa, are you
on?

CHAIR DE REGO  Yes, she is.

M5. MAGONI GLE: Yes, I'mon. | don't have the exact
nunber. | can follow up, though.

DEPUTY CHI EF RI CKARD: Yeah, so -- | know there have
been others that have put in, whether they were sworn in as of
yet, I'mnot too sure. Chief is the one that takes care of
that, so --

COW SSI ONER REDEKER:  Thank you.

DEPUTY CHI EF RI CKARD: Ckay.

CHAIR DE REGO Ckay. And any questions on the
current financial report and budget expenditures? |[|'mKkind of

ski ppi ng around here while we're taking this as a group,
any questions on that?

(No response.)

SO
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CHAIR DE REGO kay. Hearing none, thank you,

Chi ef. Thank you, Sergeant MCutcheon. W're gonna -- |
think you' re gonna -- | hope you're gonna stick around for the
presentation on the budget, Chief.

DEPUTY CHI EF RI CKARD: Yeah, |'I| be here.

CHAI R DE REGO.  Ckay.

DEPUTY CH EF RICKARD: |'mgonna be turning it over
to Melissa to --

CHAIR DE REGO Melissa. Gkay. Thank you very
much.

So now we'll have the Maui Police Departnment FY '22
proposed budget presentation and review. W have Mlissa
Magoni gl e from the departnment who has graciously consented to
give us a full presentation on the budget. You sent us a |ot
of material, very interesting, by the way. GCkay. So take it
away.

M5. MAGONI GLE: Ckay. So junping to the FY '22

budget, so that'll begin July 1st of 2021 and it runs through

June 30th of 2022. So just to go over -- it's pretty much
broken down into three main areas. | think that got sent out
to you. | triedto --

CHAIR DE REGO  Yeah
M5. MAGONI GLE: -- break it all down. So there's
gonna to be three different accounts. There's the A account,

which is salary and wages, prem um pay, expansion positions;
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there's the B account, which is operating expenses; and then
there's the C account, which is equipnent, which includes
vehicles. So the C account, the difference is it's itens that
are over a thousand dollars each. So if you have an item
that's $950, that'll fall into the B account. So that's kind
of the breakdown. So as | go through the budget, I'mgoing to
be breaking it down into A account, B account, and C account,
so the three different areas.

CHAIR DE REGO So we shoul d be | ooking at the
budget narrative, then, that docunent you sent to us, got sent
to us, or which docunent?

M5. MAGONI GLE: That one -- yeah. Sorry. | was
gonna go over the other one, what we are planning to request
or what we are requesting --

CHAI R DE REGO.  Ckay.

M5. MAGONIGE: -- for the FY '22. So I'll go over
t he personnel that we'll be requesting, the anmount, the
operati ng expenses, and then the --

CHAI R DE REGO.  Ckay.

M5. MAGONI GLE: Yeah. And the budget narrative, the
bi g change is the perfornmance neasures.

CHAIR DE REGO. Right.

M5. MAGONI GLE: So that was updated in the budget
narrative

CHAIR DE REGO kay. Thank you.
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M5. MAGONI GLE:  You're wel cone.

So the way the process goes is we start with what we
call prebudget neetings, so each of the bureaus -- well,
basically, each of the commanders will submt a to/from So
they pretty nmuch put together their wish |ist, what they think
their -- would be nost efficient for their section or their
district. So they'll submit a nenpo, a to/fromto their
assi stant chief with what positions they require, what
equi pnent, what operating expenses they would |Iike. Those
to/froms get submitted to their assistant chief, that gets put
t oget her and during the prebudget neetings is when the
commanders present their budget to the chief and the deputy
chi ef.

So we had our prebudget neetings. W had the
| nvestigative Services Bureau done on Cctober 5th, Support
Servi ces Bureau done on Cctober 6th, and Unifornmed Services
Bureau on Cctober 7th, so that's when we had the prebudget
nmeetings. And | believe, yeah, M. De Rego, Chair, that you
were on a few of them Yeah. So that's where we -- that's
kind of the neat and potatoes of the budget process. W
really hear directly fromthe commanders what it is that they
woul d |i ke, what they need, and, nost inportantly, the
justification, why they need that position, why they need that
pi ece of equipnent.

So they get -- they submit that, I'll take all that
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information fromthe commanders and | roll it up and | put it
together and | present it to the -- their assistant chief.
The assistant chief of the bureau will then prioritize what
they think is the nost inportant for the personnel request or
t he equi pnent requests for their bureau. Once the assistant
chief prioritizes it, it then goes to the chief and the deputy
chief of police and they'|ll prioritize it on behalf of the
entire departnent. So that's kind of the process that it is
goes t hrough.

So once | get the priority fromthe chief and the
deputy chief, then I'll do the paperwork and then that's what
we submt to the mayor's office based on the departnent's

priority. So the budget was due on Novenber 13th. So thank

you, everyone, | came back frommaternity | eave Novenber 1st,
so sorry for the delay. | know next year we had di scussions
that we'll try to start the process a little earlier.

So going into the budget --

CHAIR DE REGO  Yeah, just to -- to echo that, yeah
because of the -- just a rem nder, it's the comm ssion that's
supposed to review and submt the budget to the mayor, so --
that's what it says in the charter, so we're gonna have to
push this timng of -- before it goes to the mayor back so
it's actually the commission that's fulfilling its charter
responsibility. That's all we're trying to do here, is kind

of -- kind of set things out the way they' re supposed to be
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done in terns of our nmandate. So, yeah, so we'll fix that up
next time. We'Ill be sending a letter out in January to the --
to the departnent saying that they' Il have to neet with us.

| f the mayor is asking for the budget by Novenber, then you're
gonna have to have the budget conpleted by Cctober when you
present it to us, so we can pass it on to the mayor. So

that -- | just wanted to nmake that clear.

M5. MAGONI GLE:  Yes, under st ood.

CHAIR DE REGO So we can dig into the nunbers.

M5. MAGONI GLE:  Ckay.

Now for the breakdown for the A account. So as |
nmenti oned, the salaries and wages. The only difference with
the A account is that -- contractual raises. So HGEA
finalized their contract, so with MPD we have various units
wi thin HGEA, so we have Bargaining Unit 3, Bargaining Unit 4,
and Bargaining Unit 13. So as you can see on the paperwork,
there were step novenents, so we had to increase the enpl oyees
for their step novenents. They got rid of Step B. There was
a 3.4 percent across-the-board increase for Bargaining Unit 3
enpl oyees. For Bargaining Unit 4 enpl oyees, again, step
novenents, they deleted Step B. There was a 3.6 percent
across-the-board increase July 1st, 2020, and then another
3.74 percent increase January 1st, 2021. W also have
Bargaining Unit 13, so the continuation of step novenents.

There was a 2.15 percent across-the-board increase July 1st,
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2019, and a 2.03 percent across-the-board increase July 1st,
2020.

So those were pretty nuch the big increases with
salaries, is all four HGEA enpl oyees. There weren't any pay
increases -- right now there's -- the contract for SHOPO
doesn't have -- | don't think it's been conpleted yet or
negoti ated yet, so there were no increases for SHOPO for
FY '22. So that takes care of the salaries.

For prem um pay, |ast year our prem um pay was cut
by 25 percent in FY "21. W did not ask for an increase on
that, so that's status quo, we kept it with -- with that cut
for now Wat we did do is we deleted last -- for FY '20 and
FY '21, according to the Bargaining Unit 12, the SHOPO
contract, all sworn personnel received | unp-sum paynents
dependi ng on what step they were on. So they all received
| unp-sum paynents for '20, '21, nowthat we're in '22, we had

to delete all those |unp-sum paynents. So that's the

difference with -- with that one.
So the differences -- so the sal aries and wages,
we're -- the MPD is requesting an increase of $776,525 to

cover the HGEA contractual increases, but we're al so del eting
$734 -- $734,700 in the |unmp-sum paynents. So the difference
between those two is an increase of $41,825, is what we're
asking for in the salaries and wages, then.

Through the prebudget neetings -- like | said, the
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commanders will go through and they'll submt what positions
t hey think, you know, would be nost beneficial for their
district or their sections. Once we conpiled everything,
there were a total of 25 positions that were requested and
that's fromthe entire departnent. That went forward to the
chief and the deputy and of that, three positions were
selected. And that's pretty nuch due -- | nean, the current
state of the econony right now and al so -- so three positions
were selected out of the 25 and they're all nonsworn. So none
of the sworn positions were selected and, like |I said, only
three. So the three, by priority, is an office operations
assistant 2 and that's for the conmunications section, a
police evidence custodian for Kihei Patrol, and a public
safety aide for Ml okai Patrol. So those are the three
positions that we are submitting, we are requesting this year
for the departnent and, again, they're all nonsworn positions.
So if you look at the -- what | submitted, there's a
total annual cost, so it has their salary for the entire year
The second part of it is the eight nonths salary. So usually
when we request in the budget, they allow four nonths for
recruiting, for posting the position and recruiting. So when
we ask for salary in the FY '22 budget, we're only asking for
ei ght nonths of salary, so that's kind of how-- like if you
| ook at the -- the sheet | sent, it'll have the total salary

and then there's another colum that's saying ei ght nonths
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salary and that's the reason why, is 'cause of the four nonths
that they factor in for recruiting.

So then if we go --

CHAIR DE REGO Can | ask -- can | ask --

M5. MAGONI GLE:  Yes.

CHAIR DE REGO -- ask a question here?

M5. MAGONI GLE:  Sure.

CHAIR DE REGO And peopl e should feel free to ask
guestions as she's going. | think that's the better way of
dealing with it instead of going through an hour of
presentation or whatever, right. Ask as you feel.

So |l et ne ask you a question about -- so these are
expansi on positions, that's what you're saying?

M5. MAGONI GLE:  Yes.

CHAIR DE REGO In ternms of -- okay. So I'ma
neophyte here, so other people mght know this and | don't.

s -- okay. So the police force is at, what, about 80 percent
strength right now and I would inmagi ne that there's 20 percent
of those positions left. Are those still open positions that
you can hire for that you account for in the budget or am|
reading that wong in terms of how you budget for the force?

M5. MAGONI GLE: Yeah. No, that's correct. Those
are open positions that are available for people to apply for.
On the nonsworn side, a majority of those positions are

di spatch positions.
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CHAIR DE REGO  kay.

M5. MAGONIGLE: So a |lot of the vacancies are -- are
pretty nmuch the -- the dispatchers.

CHAIR DE REGO  Ckay. Ckay.

M5. MAGONI GLE: On the nonsworn side.

CHAIR DE REGO. And there's sonme -- because we
al ways get these reports about, you know, retention and
there's always these open positions, so those have already
been budgeted for even on the civilian side, the nonsworn side
that there's open positions that you can continually fil
until you reach your quota, is that -- is that what's
happening? And there's a carryover at the end of the fiscal
year, is that what's goi ng on?

M5. MAGONI GLE: Yes. |If there's the vacancy for the
position, we do recruitnents constantly.

CHAIR DE REGO  kay.

M5. MMAGONIGE: So we'll always -- if there's ever a
vacant position, we'll -- we're recruiting for it. The only
position that's on continuous recruitnment are the dispatcher
positions, that one we never -- we never close, it's on
conti nuous.

CHAIR DE REGO So an average, what's the carryover
for the departnent, just out of interest sake, every year just
based on | abor?

M5. MMGONIGE: I'd say it's about 3 mllion. | can

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

November 18, 2020 24

gi ve you an exact nunber where it closed out on the | ast
Fi scal Year '20.

CHAIR DE REGO kay. Thank you.

M5. MAGONI GLE: But that would include sworn, sworn
positions as well.

CHAIR DE REGO kay. Thank you very mnuch

M5. MAGONI GLE: Ckay. You're wel cone.

So that was pretty nuch everything for the -- what
we call the A account, the salaries and wages. The next one
is gonna be what we call the B account, the operating
expenses. So, again, all the commanders will submt

everything that they need, whether it's office chairs, desks,

an increase in professional services. 1In the report that |
sent to you, | pretty much just outlined the |arger request
itens.

So for the departnent total in the operating
expenses, we'll be requesting an increase of $721,018. So the
| arge anounts on there:

For the Investigative Services Bureau, there's a
$100, 000 i ncrease for professional services and that has to do
with our autopsies. So that, of course, we don't know what
t hat anmount is gonna be, but we've gone over budget pretty
much the past two years.

Al so for the Support Services Bureau, the |arge

anounts, 200,000 for notor pool repairs and mai ntenance. As
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you'll see on our vehicles, a lot of the vehicles are, you
know, a hundred thousand mles, so, naturally, with that kind
of mleage, it requires additional repairs and naintenance to
keep it up to standard.

$180,000 to utility and that's for repairs and
mai nt enance consultations and that's for the Wil uku Station
and Lahaina Station

150, 000 for the radi o shop repairs and nai nt enance
and that's based on historical. So, basically, the last two
years they' ve gone over budget, so we want to kind of bring it
up to where we match what they' ve been spendi ng.

$60, 000 for body arnmor and, again, that's just
rotational based on the warranty.

And then we al so have anot her $24,000 for Police One
Acadeny. So this is a software system we' ve been using nore
for training nowwith COVID-19, so we have sone noney in
t here.

So those are the nore big-ticket itens in operating
expenses that we -- that we're requesting.

And then -- so that concludes the B account, the
operati ng expenses. The rest in operating expenses, sone of
the other itens, it includes electricity, water, janitorial
services, towi ng charges, so it's just the expenses that the
departnment needs to function. But, like I said, | kind of

just highlighted the -- the big-ticket itens that we're
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requesting increases in.

For the C account, which is our equi pment account,
we're -- as | nentioned, each piece of equipnent is over a
t housand dollars. So, again, the commanders submt what they
need, the assistant chiefs prioritize, and then the chief and
deputy will prioritize for the departnent. Basically, the
goal is -- the prioritization, the nost inportant on the
priority list, of course, is officer safety, so that's usually
what gets prioritized first. So there were 21 itens that
we're going to be submtting for. And by departnent priority,
"1l read themdown the list. W have AEDs, tasers, portable
radi os, forensic drying cabinet filters, ballistic tactical
vests and arnor plates, a workstation and hutch -- |I'msorry,
wor kstation with hutch and storage for Mol okai Patrol. From
what |'ve heard, that desk has been there for decades. Two
ATVs for Kihei Patrol, that's to replace their ones that were
purchased in 2006. Rifles and suppressors for the Special
Response Team Two Harley David -- Davidson notorcycles for
the Traffic Section. And, again, that's rotational. Al of
these are replacenent itens. Well, the Ml okai Patrol site
is -- oneis not, it's LRAD speaker. Kihei Patrol, a Polaris
and, again, that's to replace a 2006 ATV. Carbon oxygen
cylinder tanks for the vice section. A renote firing device
for SRT and that's for the Hawaii -- the bonb squad.

Workstations for the Juvenile Section. Forensic |ight source

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

November 18, 2020 27

for the Forensic Unit, CID Forensic Unit. Digital canmera for
the Forensic Unit. Cine light for the Forensic Unit. Bolt-
enhanced rifles for Ml okai Patrol. Mnster Lite fold back
wal I mount rack for Lahaina Patrol and training fitness

equi pnent for Lahaina Patrol. [It's for their weight room
And then an arns band | auncher for Mol okai Patrol .

So all those itens together, the total cost we're
requesting is $643,000 -- sorry, $643,398 for equi pnent for
t he depart nent.

D d anyone have any questions on that so far?

(No response.)

M5. MAGONI GLE: On the other part of the equi pnent,
we will be -- we are requesting 75 vehicles in FY '22. And so
what | sent, it has the breakdown of how many marked, how nmany
unmar ked, and four-wheel drive, etc. So our rural districts,
they require four-wheel drive, our Hana and Ml okai and then
al so the Vice, the K9 Section, they require four-wheel drive.

So it has the breakdown of the different units and where they

will be going. Al the request is nmade by mleage. So on
what -- the spreadsheet that was sent, it's sorted by m | eage
and that's what we -- that's our -- based on our rotational

policy. So as we replace, it depends whether they' re a nmarked
unit, unmarked unit, and then the m | eage on the vehicle, of
course. And this mleage that's on here, that's the m | eage

from nonths ago, fromwhen we had the prebudget neeting, so by
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the time we actually get the noney July 1st, obviously, the
mleage is going to be a lot higher than what's |isted here.

And just so you know, so this year we're requesting
75 vehicles. In FY '20, we requested 104 vehicles, 25 were
approved. In FY '21, we requested 108 vehicles and 57 were
approved. And we al so requested a trike and two notorcycl es
in FY "21, so that was -- we also got. So this year we're
doi ng 75 vehicles and two notorcycles, so we're hoping that,
you know, we get a large -- or a decent anmpbunt this year as
well to replace the vehicles.

And that's all | have for the budget presentation.
So that went over the A account, the salaries and wages; the
operati ng expenses in the B account; and then equi pnent and
vehicles in the C account.

|"mopen to any questions if anyone has any. That's
all 1 have, Chair.

CHAIR DE REGO kay. Thank you.

M5. MAGONI GLE:  Yes.

CHAIR DE REGO  Any questions fromthe comm ssion?

(No response.)

M5. MAGONI GLE: Ckay. Thank you.

CHAIR DE REGO | -- of course, | always have
guestions; right? They found that out when | was sitting in
on the budget and | even had sone suggestions. So just one

guestion: Are there any budget assunptions built into this
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about possible cuts? In other words, have you guys already
kind of prioritized and -- no need to say this in public,
right, but, you know, do you work off budget assunptions where
you prioritize some of these requests just in case the counci
conmes back like it did last year? | follow all the budget
hearings, by the way, because the place | work for, we're al so
monitoring our own grants, so I'm-- you know, | Kkind of
follow what's going on in police and fire and everything el se,
just watching the budget hearings. That -- there's always a
guestion, are there any budget assunptions that go into this
about what the fiscal year of the next year mght |look like in
terns of the county budget as a whole and have you kind of --
or does that happen on a -- on a "W'll nmake the decision if
they ask us to cut" basis?

M5. MAGONIGE: So with the -- the equi pnent and the
personnel -- so, basically, it's prioritized as --

CHAI R DE REGO.  Ckay.

M5. MAGONI GLE: -- you had nentioned, so right
away -- usually they'll cut and they'|ll cut the bottom you
know - -

CHAI R DE REGO.  Ckay.

M5. MAGONI GLE: -- dependi ng on how nuch they want
to cut. So when we submit it, we have it prioritized al ready.

CHAIR DE REGO  Ch, okay.

M5. MAGONI GLE: So they'll wusually cut however nuch
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they need and they' Il cut fromthe bottom And they keep our
nost inportant itens |eft, depending on where they cut. But
| ast year we did wait for themto cone to us, because we
weren't sure what percentage they needed us to cut as well.

CHAI R DE REGO.  Ckay.

M5. MAGONI GLE: So they had asked to cut 5 percent
of our entire budget and then that's when we went and
anal yzed, you know, to see what we could cut. So we don't
know what percentage they' re gonna ask for us to cut if we're
gonna have to cut, but we'll do it at that tine.

CHAIR DE REGO kay. Thank you. Yeah, that nekes
sense. Yeah.

Anybody else? | don't want to be the one that
prol ongs this.

(No response.)

CHAIR DE REGO Wl |, thank you, Melissa. | don't
hear any ot her questions fromthe comm ssion, but we
appreciate this.

Thank you, Chief, also for being here. W -- next
year we'll work on the process, as | said before, and we'l
ki nd of nake everything all, as they say in California,
copacetic with the charter. Gkay? So nahal o and thank you
very much for your presentation

M5. MAGONI GLE: Ckay. Thank you, Chair. Thank you,

Comm ssi on Menbers.
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CHAI R DE REGO Take care. Mahal o.

kay. Good. So let's nove on to A d Business.

kay. Yeah. W created a TIG for the budget review [|I'm
gonna -- since we're -- we had our budget review as a whol e
right now, I'mgonna request that we disband the TI G and t hat

t he conm ssion authorize --

| think, Gary, are you here? Ch, yes.

MR MJIRAI: | am M. Chair

CHAIR DE REGOD kay. Conmi ssi oner Pat node.

VICE CHAIR PATNOCDE: Hi . This is Bobbie. 1 just
wanted to say thank you, Frank, for naking the point about the
budget is supposed to cone fromthe conm ssion and | think
we've -- | have felt Iike we overl ooked that in the past, so |
wanted to say thank you for that. And | didn't know if before
you disband, if there was a -- if you mght want to just wite
down what your reconmmendation is about the process that we
follow so that we nmake sure we do it next year

CHAI R DE REGO.  Ckay.

VI CE CHAIR PATNCDE: That's all.

CHAIR DE REGO kay. So we're supposed to, in some
sense, review and submt. Unfortunately, as she's already

sai d, the budget's been subm tted Novenber 13th. But what we

can do is -- are you suggesting we do a -- we have -- send a
| etter saying we've reviewed the budget and -- but that we
have concerns that we're not following the charter and -- is
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that sonething that we'd like to do, to send to the mayor and
say that, you know, we're asking for a process change in that
regard so it neets up with the charter? |I'mnot quite sure.

Gary, can you help us with this in terns of wording
or whatever?

Is that what we're | ooking for? Conm ssioner --
Vice Chair Patnode. |'msorry.

VI CE CHAI R PATNOCDE: Actually, what I'm | ooking for,
Frank, is just something for the comm ssion

CHAIR DE REGO  Yes.

VI CE CHAI R PATNCDE: For our internal process.

don't know that we need to send anything to the mayor at this

poi nt .

CHAI R DE REGO.  Ckay.

VI CE CHAIR PATNCDE: | have absolute total faith in
the work that Melissa does for us, she's excellent. | feel
we're very lucky to have her. | just think that we don't, as

a comm ssion, have a lot of input as a whole. And I think
that previously there was a process that allowed the
comm ssion to be involved prior to the budget being sent to
the mayor and | think --

CHAIR DE REGO. Right.

VI CE CHAIR PATNODE: -- we need to revert back to
t hat .

CHAIR DE REGO Ckay. Yeah. And that was supposed
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to be, fromwhat | gather when | first got on, the creation of
the TI G was supposed to be involved in that. Fortunately, we
got invited to a lot of nmeetings -- well, at |east those who
made up the TIG it was Mark and I, and | think it was |ike on
short notice -- | mean, | thought it was on short notice. W
recei ved indications of when each departnent, each unit was
neeting, and | was able to attend a couple of those. But,
yeah, in terns of a flow of information to the comm ssion so
we can nmeke an adequate sense of input, nmaybe the TIG process
is not the best. Maybe regular reports as they're creating

t he budget should conme to the comm ssion, you know, as they do
it and then a final review [|I'mnot quite sure how we want to
organi ze this, but, yeah, | think the process could be better
so there's a nore adequate flow of information.

| s that what you're asking, Vice Chair Patnode?

VI CE CHAIR PATNCDE: This is Bobbie. Yes. And I'm
just thinking that 1'mokay if you want to di sband the budget
TIGat this point, but I was just thinking it mght be good to
have just sone final paperwork, sone little report that says,
Here's what we woul d propose the process | ook |ike next year.

CHAIR DE REGO Oh, okay. | see what you're sayi ng.
Yeah. Ckay. | -- so | guess our -- okay. So do we need a
TIGin order to make that recomendati on or could we just do
it at our next neeting and send it to -- because it's obvious

that the deed is done, right, the budget's been submtted and
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we coul d probably put it on our agenda next tine to be able to
send to the departnment, you know, what we'd like to see in
terns of the process and naybe we'd have sone tine to think
about that.

Any -- anybody el se or would people like the TIGto
stay, okay, and then maybe work out those recommendati ons?
That's up to the conm ssion.

MR MJRAI: Chair.

CHAIR DE REGO  Corp. Counsel Mirai

MR. MJRAI: Yeah, thank you, M. Chair. Yeah, you
know, | -- as the comm ssion knows, |I'mpinch hitting for Jen
Cana who wasn't avail able today, so |I'mnot up to speed as you
folks are on the matters before the commi ssion. | just want
to rem nd fol ks now, the conm ssion's charter duty is to
review and approve the budget for, you know, transmittal to
the mayor. And while the comm ssion does have the right to be
informed or, you know, to whatever degree it w shes be
involved in the process, it's not your -- | don't think you
fol ks want to have responsibility for creating the budget.

CHAIR DE REGO.  No.

MR. MJRAI: Again, the goal is to review and
approve. And, you know, it sounds |ike we m ssed the boat as
far as timng of this matter. | don't believe there's any
harmin the comm ssion -- if the conm ssion w shes, the

comm ssion can indicate its approval of the budget, you know,

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

November 18, 2020 35

even though it's already been transmtted, if you wi sh. That
may be better than -- you' ve heard Melissa's presentation and
if you don't have any problemw th the budget that was
transmitted, | don't believe that there's any harmin the
comm ssion deciding to approve it as well.

Wth regard to the TIG it sounds to nme as if the
pur pose of the TIG has becone noot and if the TIG has not nade
any recommendation, | would say that it would be appropriate,
if the comm ssion w shes, to go ahead and just sinply dissolve
the TIG by notion today, if that's what the comm ssion wants
to do. What the comm ssion wants to do as far as future or
for next fiscal year, that's certainly sonething that you can
work with the MPD adm nistration on. | don't think that --
you know, if you want to do that by way of a notion, that's
fine. If not, | don't -- you know, in nmy opinion, it's not
necessary. You can sinply indicate your desire for the degree
to which you want to be involved for the next go-around, next
go- ar ound.

CHAIR DE REGO So we -- Conmi ssioner Redeker

COW SSI ONER REDEKER:  So | woul d nmake a notion to
di ssolve the TIG and part of that notion would be to al so send
a letter to the county to indicate that we have reviewed the
budget and we concur with the budget that they -- that they
reviewed. In ny last two years on this conmi ssion and in

prior conm ssion that I was on, we always had the chairnman,
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the vice chairman, and as many of the conmm ssioners as
possible sign that letter and send it through. So we
obviously didn't get a chance to do that, it's already gone.
So ny notion is two-fold, dissolve the TIG and to send a
letter to the county.

CHAIR DE REGO Do | hear a second on that?

MR MJRAI: M. Chair. |I'msorry.

CHAIR DE REGO  Yeah. Yeah, go ahead.

MR MJRAI: You're calling for a second and | -- |I'm
premature, so --

CHAIR DE REGO Ckay. Do | hear a second on that
noti on?

(No response.)

CHAIR DE REGO Hearing none, the notion dies.

Yeah. Gkay. Corp. Counsel Mirai

MR MJRAI: Ch, actually, it's -- since there was no
second, it's noot, but I was just --

CHAI R DE REGO. Moot, right.

MR. MJRAI: -- gonna ask Comm ssioner Redeker to
confirm-- to clarify when he said send a letter to the
county, whether he neant the mayor's office in particular
but -- so M. Chair, there's a -- since the notion to dissolve
the TIG and to send the letter indicating approval has failed,
maybe you can ask if any other -- if any comm ssioner has any

ot her notion or alternative notion.
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CHAIR DE REGO | was just about to ask that. Does
anybody have an alternative notion? O maybe we should
separate these two issues. So, first of all, the di sbandnent
of the TG (Go ahead, Vice Chair Patnode.

VI CE CHAIR PATNCDE: Would it nake sense to have one
nore TI G neeting and di scuss the final actions of the TIG?

CHAIR DE REGO Ckay. And what woul d you suggest

the TIG do as far as final actions? 'Cause the TIG right now

is Mark and |
VICE CHAIR PATNCDE: Right. | would actually
volunteer to join your TIG for a final nmeeting. | just feel

i ke we need to have a clear statenment of the process for
doi ng the review and approval of the budget prior to sending
it to the mayor.

CHAIR DE REGO kay. So, Corp. Counsel Mirai,
t hink we have to vote in order to another -- add anot her
person to the TIG correct?

MR. MJRAI: Yeah, that's true. Normally the nenbers
are appoi nted when the TIGis created.

CHAIR DE REGO Right. So it seens to nme we would
need a notion to add --

MR MJRAI: |1'mnot sure whether that's a --
whet her, you know, nodifying the TIG s purpose or adding
menbers is appropriate when it's -- when that's not -- give ne

a second. Let ne take a | ook at the agenda again and see
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exactly how it's worded.
VICE CHAIR PATNCDE: | just want to add, Gary, Jen
did tell us at our last neeting that it is okay to add nenbers

toa TIGafter it's started.

MR MJRAI: Ckay. Well, you know, 1'Il defer to Jen
on that, but -- so just to clarify, Bobbie, what you'd |ike
the TIGto do is to, | guess, for next year devel op sone kind

of a process that would include the comm ssion? Am |l
under st andi ng correctly?

VI CE CHAIR PATNCDE: Well, we -- there used to be a
process that included the conm ssion and | think we've gone
away fromit in the last couple of years, so | think it would
be hel pful if we docunented that process for the future years.
| don't think we're trying to create anything brand new, |
just want it clarified for the whole comm ssion so we know
what -- and the departnent, so we know what's supposed to be
happeni ng.

MR MJRAI: Ckay. M. Chair, here's what I'd
suggest, and it's up to you whether you want to adopt this or
not. Wy don't you put this matter on the agenda for the next
meeting and if you think that the TIG can cone up -- can neet
and conme up with its recomendati on at the next neeting, then
we can cal endar this matter for the TIGs final report at
their next neeting, at which point the TIG can present its

recomrendati ons and then the Tl G can be di shanded and t hose
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reconmendat i ons be di scussed and voted on at the follow ng
nmeeting. So TIG report, possible dissolution in Decenber
voting on the TIG s reconmendati ons January.

CHAIR DE REGO kay. Does that sound acceptabl e?
But now what about adding a nenber to the TIG we'd have to do

that now, correct?

MR. MJRAI: Yeah. Well, like I said, | -- you know,
"Il -- 1"1l defer to Jen. |If Jen advised the conm ssion that
we can add additional nenber on today, that's fine, I -- you
know, | think we can do that. | don't believe we need a vote

on it.

CHAIR DE REGO kay. Okay. So, Bobbie, you're on.
(Laughter.) Ckay. Good.

So is everybody clear on that process? Then we'l
wor k on recomrendati ons and present that at the next neeting
fromthe TIG we'll dissolve the TIG at that tinme, and then
vote on those recomendations in January. Ckay.

So in terns of conmunicating anythi ng about this
particul ar budget, what's the -- at |east fromthe com ssion
of this year's budget, do you feel a need -- there is a need
to or there's no need to at this particular point? There was
a suggestion we send a letter. Anybody have an opi nion on
that just to kind of close off the conversation? The vote was
no for the two together, I'mtrying to separate themand try

to figure out what the pleasure of the conmission is in
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regards to communi cati ng about the budget. Anybody?

COW SSI ONER SANTI AGO.  Yeah, Chair, if | may, |
just have a question. So I'mjust kind of curious trying to
followall of this, but -- so it's been submtted al ready, how
do we go back and -- and try to, you know, reinsert the
process by having an opportunity to review it as Bobbie so
spoke about earlier? | mean, it seenmed like it's already done
and, yeah, we didn't perhaps really have an opportunity, so
how do we undo it?

CHAI R DE REGO.  Yeah.

COWM SSI ONER SANTI AGO What woul d be t he process
for that? | nean --

CHAIR DE REGO Yeah. Well, today was supposed to
be somewhat of a review. This is the first report we' ve had
on the budget. But fromwhat you' ve seen, | guess the
suggesti on was from Comm ssi oner Redeker that we, you know, at
| east approve based on this review what we've heard and go
along with that. So if that's not the pleasure of the
comm ssion, we don't need to carry this on further and then
we'll work toward next year in terns of getting on -- on
target with our process. So if |I'mnot gonna hear any ot her
notion in regards to this issue, we just can nove on.

COW SSI ONER SANTIAGO | nean, and | don't have a
di spute -- like |I say, you know, Melissa does a good job at

presenting the budget, but for the benefit of the conm ssion,
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like | said, who is tasked with having to revi ew t he budget
prior to submttal, you know, that's usually our kul eana and
we didn't have a chance, but -- and like -- agreed, Mark, |
mean, you know, | guess we can nove forward on it, but just to
have had the opportunity to go through it and reviewit and
then | ater on have the opportunity to dissect it and say naybe

we don't need this or we don't need that and, you know, just

to have an opportunity. But nowthat it's -- already have
been submtted, | guess with Melissa' s explanation, if
everybody's all good with it, | guess we can nove forward,
yeah.

CHAIR DE REGO Ckay. So are you suggesting we send
sonmething or not? That's, | guess, what |I'm asking.

COW SSI ONER SANTI AGO.  No.

CHAIR DE REGO No. GCkay. That's -- okay. So
we're just going to | eave that go, then. So why don't we just
nove on. Ckay.

There's the creation of a TIGfor the chief's
eval uation, so far we only have Mark on that. | -- we have
not actually established the TIGand its scope at this
particular point, so we need to do that today if we're gonna
be on schedule to be able to deliver our recommendations as we
did |l ast year by February. And as we know, when we establish
aTlIG a TIGhas to work out its recomendations, it brings it

back to another -- the next neeting of the comm ssion, right,
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for us would be Decenber, okay, if we establish the TIG today,
and then after that, we would vote on its recomendati ons,

whi ch neans there's a whol e bunch of work that has to happen
in between. Comnm ssioner Redeker is always already on there,
he was on the evaluation commttee, he has experience in this
area. | amwlling to join the evaluation conmttee if we can
establish the TIG today and maybe get sonebody else, if we
can. But there's a fewthings |I think already that we can do.
There are past docunents fromthe evaluation | ast year that we
can use, we could ask people to think about recommendati ons
for other stakeholders that we could send it out. | know that
there are other kinds of things that we could do to inprove

t he eval uation, as has been suggested by Conm ssioner Redeker.
So | think if we can establish the TIG today and its scope,
then we'll be well on our way to get that done on tinme. So do
| hear a notion --

COW SSI ONER SANTI AGO (I naudi bl e) that you need
for the TIG?

CHAIR DE REGO Pardon? | would say at |east two,
whi ch woul d be Comm ssi oner Redeker and |, but | would prefer
anot her person on this just to kind of spread the -- the
kul eana around, you know what | nean, you know. So | think
| ast year there were like three or four people on the TIG
so --

COW SSI ONER SANTIAGO | think | -- at the | ast
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nmeeting -- at the last neeting, | think I volunteered to
assi st --

CHAIR DE REGO  Ch, okay.

COW SSI ONER SANTIAGO  -- there as well.

CHAIR DE REGO kay. So do | hear -- okay. $So
now, Corp. Counsel Miurai, would it be enough to say -- to
establish the scope of the TIG wuld be to eval uate the chief
based on its charter mandate and that woul d be the scope of
the Tl G?

MR MJRAI: Yeah, that's sufficient.

CHAIR DE REGO That's sufficient. Ckay.

MR MJRAI: Yes.

CHAIR DE REGO So do | hear a notion to set up a
TI G made up of Conm ssioner Santiago, Comm ssioner Redeker,
and Conmmi ssioner De Rego to evaluate the chief and the scope
of the -- the work of -- would be the chief's eval uation.
kay. Vice Chair Patnode.

VICE CHAIR PATNOCDE: | would like to --

CHAIR DE REGO So can you make -- go ahead

VICE CHAIR PATNODE: | would like to join the TIG
al so and maybe we should ask if there are other conmm ssion
menbers who are interested.

CHAI R DE REGO.  Ckay.

MR MJRAI: The maximumis -- would be four.

VI CE CHAI R PATNODE: | under st and. | under st and
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that, Gary, we know how many can be in a TIG | just want to
find out if there are other people who are interested so
perhaps I wouldn't join if there were other people who felt a
really strong desire to do it.

CHAIR DE REGO Is there anybody else? 1'd like to
rem nd that we've had sone joy in trying to establish this TIG
for the last four nonths, so that's good that we got four
people on. | think -- so do | hear a notion to establish the
TIGw th those four nenbers?

COW SSI ONER SANTI AGO.  So noved.

VI CE CHAI R PATNCDE: (Gesturing.)

CHAIR DE REGO Ckay. Vice Chair Patnode.

VI CE CHAIR PATNOCDE: | nove we establish a TIG to
review the performance of the chief, which will include Chair
De Rego, Mark Redeker, Eugene Santiago, and Bobbi e Pat node.

CHAIR DE REGO Do | hear a second?

COW SSI ONER SANTI AGO: | second.

COWM SSI ONER KUWAHARA:  (Gesturing.)

CHAIR DE REGO Ckay. Comm ssioner Kuwahara, okay,
seconds the notion.

COW SSI ONER KUWAHARA: | second the noti on.

CHAIR DE REGO Ckay. Okay. Let's go down the
list. Comm ssioner Santiago.

COW SSI ONER SANTI AGO.  Aye.

CHAIR DE REGO kay. Conmi ssioner Redeker.
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COW SSI| ONER REDEKER:  Aye.

CHAIR DE REGO  Conmi ssi oner Leach

COW SSI ONER LEACH:  Aye.

CHAI R DE REGO  Conmi ssi oner Pat node.

VI CE CHAI R PATNCDE: Aye.

CHAIR DE REGO  Conmi ssi oner Kuwahar a.

COWM SSI ONER KUWAHARA:  Gest uri ng.

CHAIR DE REGO Aye. kay. Good. So -- and I --
"1l put nmy vote in there, aye. So, okay, so we have a TIG
and they're -- right now we should, | guess, set up atine to
neet | ater outside of here, the four of us, in order to set a
schedul e so we have tinme to nmake recommendations at the
Decenber neeting. Ckay.

kay. Good. So let's -- got those two done. Ckay.
So I"'mgoing to need a notion for to us nove into executive
sessi on.

COWM SSI ONER KUWAHARA:  (Gesturing.)

CHAIR DE REGO Can you meke it verbally, Janet?
It's gotta be on the record.

COWM SSI ONER KUWAHARA: | nmke a notion that we go
into executive session.

CHAIR DE REGO Do | hear a second?

COW SSI ONER SANTIAGO | second the notion

CHAIR DE REGO Ckay. Comnm ssioner Santiago seconds

the notion. So let's nove out of here and on your paper that
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we received we got another link, so we'll see you in a few
m nutes. Ckay.

MR MJRAI: M. Chair, before -- before we go --

CHAIR DE REGO  Yes.

MR MJRAI: -- | just want to say real quickly,
clarify that notion to go into executive session was for the
pur poses to discuss the matters on the agenda relating to
matters such as internal investigations, requests for |egal
representation, and other nmatters that are confidential by --
by | aw.

CHAIR DE REGO  Ckay. Yes.

MR MJRAI: You have to state the reason.

CHAI R DE REGO.  Ckay.

MR. MJRAI: In open session we need to state the
reason for going into executive session.

CHAI R DE REGO.  Ckay.

MR MJRAI: So with -- thank you.

CHAIR DE REGO Ckay. Wth that addition. Ckay.
So do we need to revote again, is that it?

MR MJRAI: No, no, no. Just --

CHAI R DE REGO.  Ckay.

MR MJRAI: That's fine.

CHAI R DE REGO.  Ckay.

MR MJRAI: So we're all going to exit the public

session and nmenbers will be logging into the executive session
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l'i nk.
CHAIR DE REGO kay. Thank you.
(Pause in Proceedings: 3:05 p.m-4:06 p.m)
CHAIR DE REGO Ckay. |It's Novenber 18th and it's
4:06 p.m at -- we're returning to regular session. 1'd |ike

to entertain a notion fromsoneone to ratify all actions taken
in executive session.

VI CE CHAI R PATNCDE: (Gesturing.)

CHAIR DE REGO  Vice Chair Patnode.

VICE CHAIR PATNOCDE: | nmeke a notion that we ratify
all actions taken in executive session.

CHAIR DE REGO Do | hear a second?

COWM SSI ONER SANTI AGO Conmi ssi oner Santiago. |
second the notion. | was waiting for Janet.

CHAI R DE REGO.  Ckay.

(Laughter.)

COWM SSI ONER KUWAHARA: | was a waiting for sonmebody
el se.

CHAIR DE REGO Ckay. So we'll do the roll call.
Vi ce Chair Patnode.

VI CE CHAI R PATNCDE: Aye.

CHAIR DE REGO  Conmi ssi oner Kuwahar a.

COW SSI ONER KUWAHARA:  Aye.

CHAI R DE REGO  Conmi ssi oner Leach.

COW SSI ONER LEACH: Aye.
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CHAIR DE REGO  Conmi ssi oner Santi ago.

COW SSI ONER SANTI AGO.  Aye.

CHAIR DE REGO And | also vote aye, so the notion
passed. Ckay. So --

MR MJRAI: M. Chair, we should probably note for
the record that Conm ssioner Redeker had to | eave us, so --

CHAI R DE REGO.  Ckay.

MR MJRAI: Anyway, but we still have a quorum

CHAI R DE REGO: Yes. Conmissioner Redeker had to

| eave on a trip or -- so -- but we still have quorum So
pl ease send in our -- any agenda itens that you have or
concerns.

COWM SSI ONER PATNODE:  (Gesturing.)

CHAIR DE REGO  Yes, Conmmi ssioner Patnode.

VICE CHAIR PATNODE: | just wanted to ask a question
about whet her we've heard anything about adding a nenber to
t he conm ssi on.

CHAIR DE REGO | have not heard anyt hi ng.

Ay, do you know where that process is at currently?

M5. LAU. No, | don't.

CHAIR DE REGO So what's the process in terns of --
so Conmi ssioner Dixon or Chair Dixon resigned, | would inmagine
we' ve informed the mayor's office and | woul d i magi ne
whoever's in charge of making appoi ntnments or dealing with

appoi ntnents to boards and conm ssions, it's in their hands at
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this point. 1Is it a possibility to find out where that
process is currently and when it's gonna get before the
government, you know, relations and transparency conmttee?
M5. LAU. | can try. | don't usually reach out to
them they always just send ne the packet for whoever the new

comm ssi oner i s gonna be.

CHAIR DE REGO Ckay. | could always ask. 1'm not
shy. So, yeah, okay. But I could do that. | know a |ot of
people up there, so -- as we all do.

kay. So the next neeting of the Maui Police
Conmi ssion is schedul ed for Decenber 16th, 2020, at 2:00 p.m

So do | hear a notion to adjourn? Last tinme | did
it without objection, but I'mgetting sense from--

COWM SSI ONER KUWAHARA:  (Gesturing.)

CHAIR DE REGO kay. So, Janet, do you want to
make the notion?

COW SSI ONER KUWAHARA: | make it (inaudible) |
m ght as well go for all.

CHAIR DE REGO. Co for it.

COW SSI ONER KUWAHARA:  |'I|1 nake a notion to
adj ourn the neeting.

CHAIR DE REGO Ckay. Do | have a second?

VI CE CHAI R PATNCDE: (Gesturing.)

CHAIR DE REGO Ckay. Who are you pointing to?

(Laughter.)
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VI CE CHAIR PATNOCDE: You can't tell, can you? 1|'m
pointing at Gene, but I go -- I'll second it. This is Bobbie.

CHAIR DE REGO  Vice Chair Patnode seconds the
nmotion. Ch, ny God and it's still light outside. And so
we'll do the roll call again. kay. Vice Chair Patnode.

VI CE CHAI R PATNCDE: Aye.

CHAIR DE REGO  Conmi ssi oner Kuwahar a.

COW SSI ONER KUWAHARA:  Aye.

CHAIR DE REGO  Conmi ssi oner Leach

COW SSI ONER LEACH: Aye with a conment. Good j ob.
Good job, Chair Frank.

CHAIR DE REGO Onh, thank you. Thank you. Yeah. |
was a di shevel ed today, but -- sorry about that. There was --
| had a work energency right before | got on this call, so,
yeah, | had to take care of that before | got here, so | --
you know, but thank you very much for the -- the support.

And then last, but not |east, Conm ssioner Santiago.

COWM SSI ONER SANTI AGO  You're ready for ny vote?
kay. Aye.

CHAIR DE REGO  Yeah. Yeah. Please, yes. And
will also say aye, which nmakes it a mpjority. So thanks so
much, guys, really appreciate all your work

(The proceedi ngs were adjourned at 4:10 p.m)
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short hand and was thereafter reduced to typewitten form under
my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedings

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 29th day of Novenber, 2020, in Mui,

Hawai i .

e f e

Sandra J. G an,
Hawai i CSR 424

RALPH ROSENBERG COURT REPORTERS, INC.
808-524-2090 courtreporters@hawaii.rr.com




